February, 2013

Dear PWOC Leader,

Included in this folder are 13 Training Modules, each on a different topic of Leadership
Development. These modules can be used in a wide variety of ways such as: leadership training
at a board meeting or board retreat, training for Bible study leaders, an all-day leadership
training event (using several of the modules), as workshops, or even as an extended devotion
for the entire PWOC body.

Developing leaders is part of what PWOC is all about. It's important that we continue to be
proactive in helping our women grow in their leadership abilities, for the benefit of our local
PWOCs and our military communities.

God bless you and keep you,
The PWOC International Board 2012-2013

Leadership Training Modules:
e Choosing Good Fruit by Brenda Marlin
Growing in the Fruit of the Spirit and recognizing spiritual growth in potential leaders
e Conflict Resolution by Michelle Archer
Model for conflict resolution from Ephesians 4 that applies to situations not involving sin
e Delegation- by Brenda Pace
Working together to create greater results for the glory of God
e Effective Communication by Rose McConnell
Avoiding misunderstanding through effective use of modes of communication
e Grace Extended by Cinky Jones
Explores the definition of grace and how to extend grace to others
e Mentoring by Cinky Jones
An overview of the value of mentoring
e Priorities compiled by Beth Mills
Addresses key priorities and self-discipline to help leaders stay on course
e Self-Awareness by Kim Worrell
Helps leaders to be aware of strengths and weaknesses and the affect on ministry
e Servant Leadership by Kim Worrell
Avoiding self-importance through a focus on serving others
e Team Building by Victoria Robinson
Taking intentional steps to build a strong, cohesive leadership team
e An Unoffendable Heart by Victoria Robinson
Seeing an offense as an opportunity to become more like Christ
e Working with the Local Chaplain by Brenda Pace
Supporting your chaplain and carrying out the heart of PWOC’s mission
e Working with Volunteers by Brenda Pace
Keeping volunteers meaningfully engaged in useful service



